MINUTES OF THE 
TOWN BOARD MEETING

FEBRUARY 12, 2026
The regular meeting of the Town Board, Town of Ripley was called to order by Supervisor Pless at 6:30 p.m., in the Ripley Town Hall with the Pledge of Allegiance.  The following were present:

Supervisor:

Laura Pless 
Council:

Lee Swoap   




Calvin Janes




Jeffry Lyon
Phil Chimera

Town Clerk:

Ryleigh Enterline 
Guests: Janet Skinner, Gary Skinner, Tom Brown, Pat Brown, Lou Ann Lyon, Anna Gollhardt, Daniel Scriven, Mary Beth Scriven, David Prenatt (Reporter) 
Department Heads: Andrew Strine (Water/Sewer Supt.), Nicole Gollhardt (Assessor/Deputy Clerk), Trista Brown (Parks), 
APPROVAL OF MINUTES

The minutes of the Organizational Town Board Meeting dated January 8, 2026, were approved.  Councilman Swoap moved and Councilman Chimera seconded.  This was carried unanimously.

The minutes of the Regular Town Board Meeting dated January 8, 2026, were approved.  Councilman Lyon moved and Councilman Janes seconded.  This was carried unanimously.

APPROVAL OF ABSTRACTS



Warrant No. 2 in the amount of $45,537.06 drawn on the General Acct. Was presented and audited by the Board Members.


Warrant No. 2 in the amount of $9,113.18 drawn on the Highway Acct. Was presented and audited by the Board Members.

Warrant No. 2 in the amount of $1,817.86 drawn on the St. Light Acct. Was presented and audited by the Board Members.


Warrant No. 2 in the amount of $7,502.45 drawn on the Sewer Acct. Was presented and audited by the Board Members. 

Warrant No. 2 in the amount of $8,182.21 drawn on the Water Acct. Was presented and audited by the Board Members.
Warrant No. 2 in the amount of $287,451.00 drawn on the Fire Protection Acct. Was presented and audited by the Board Members.


Councilman Swoap made the following motion: that the Supervisor be directed to draw the checks to cover the warrant as allowed for vouchers numbered 34 through 148. This was seconded by Councilman Chimera and carried unanimously.  
CORRESPONDANCE
*County Shared Services grant submission for funding Shared Dog Shelter 
*Update of Grant submission for Zoning study (Denied) 

*Vacancy on Board of Assessment Review 

*Request from Westfield Little League 

*Access Chautauqua Information 
REDUCTION IN WATER/SEWER UNITS FOR 137 W. MAIN ST.
RESOLUTION# 57-2026
Reduction in Water/Sewer Demand Units

SLB# 240.11-1-20
Whereas, the owner has requested a reduction in Water Units from 4 to 1        

Whereas, the owner has requested a reduction in Sewer Units from 4 to 1       

Whereas, the W/S Superintendent has inspected said property for certification.


Therefore, be it resolved, the Town Board accepts that application for reduction in W/S Billing units and instructs the billing to be appropriately modified.   

MOVED: Councilman Swoap
SECONDED: Councilman Janes
ROLL CALL VOTE:

Councilman Chimera YES, Councilman Janes YES, Councilman Lyon Yes, Councilman Swoap YES, Supervisor Pless YES. Carried. 

MUNINCIPAL SOLUTIONS CONTRACT AMENDMENT FOR WWTP
Councilman Lyon introduced the following motion:
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December 18, 2025
Laura Pless, Town Supervisor
Town of Ripley
14 North Suate Strect
Ripley, New York 14775

Dear Supervisor Pless:

Municipal Solutions, Inc. is submiting this amendment o our contract dated January 13, 2025 in
comnection with the Town of Ripley's Wastewater Treatment Plart Upgrade project for your consideration
and approval. This amendment extends the project timeline and includes additonal budget for Fiscal
Services at an hourly rate of 168,

“The total fee for this contract based on the current project scope is estimated to increase by $3,000 to
atotal of $13.000. If the estimated tota fee is exhausted due to unanticipated changes in project plans,
scope, or timeline, we reserve the right to amend ths agreement through project completion.

I there are project elated or non-specific project services requested outside of the intended scope under
this contract, an invoice for work completed willbe billed a5 general financial services atthe curent hourly
ate plus expenses.

The fees may be adjusted annually based on the U.S. Burcau of Labor and Statistics Consumer Price
Index ~ All Urban Consumes

Upon acceptance of this amendment, please execute and returm one copy to our LeRoy office located at
62 Main Stret, LeRoy, New York [4482 following the next Board mecting. The terms se forth above.
are subject to change if we do not reccive a signed contract within 30 days. This conteact wil remain in
effect unil terminated by either part. You have the rgh s terminate this contract for any reason st any
time.

16 o hve any questions coneming s amondmens, plas do o hesiats o et me. We ook
Tomuard o out coiued workin relonship wih e Tour,

Sincerely,





Seconded by Councilman Janes. 

ROLL CALL VOTE:

Councilman Chimera YES, Councilman Janes YES, Councilman Lyon Yes, Councilman Swoap YES, Supervisor Pless YES. Carried. 

MUNINCIPAL SOLUTIONS AMENDMENT TO CONTRACT LONG TERM 
CLOSING FISCAL SERVICES

Councilman Chimera introduced the following motion: 
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November6, 2025

Laur Pless, Town Supervsor
Town of Rigey

14 North Sae Sirest

Ripky. New York 14775

Dear Supervsor les
Nunicpal Scltions, ln. s submisin ths amendment 1o our contact dted August 13, 2029 T

e i he Town of Riply' vaterprjet o your considration and pproval. This amendment
i the Long-Term Cloing as wel asexpands e srvices covered under Fical Servces

1 Long-Term Closing with the Drinkiag Water State Revoling Fond
The following ems will b completed under is portion ofth confract, if appoprite

1) Coordination between SRE Personnel, Town offcals, localatomeys,and bond counse! so tat
s information equested by the ageney s recived i  timely maner:

27 Advise the Town a 0 when th fon st may takeplac wilh SR This would ilude
i matoity datcs a the mst oppartune time daring the Town'sfiscl sear

3) Reviewof the cost exibitand borrowing history o determins loanamott.
e Long:Term Cloing wil be bild ata hourly e of 168 with a miimam s of$6.500.
I Fisat Services
e ollowing ems will e completed under i porion of he conrac, i approprste and as requesed

1) Prepare & schedale of deadine dates o cnsure comractors are paid monthly per conrct
documents.

2y Complete mnhly paperwork 0 report progress andior dra funds from fnding sgencies.

5 provide nformaton o the enginer for the prc<onstrcton meeting concering <oTCIor
responsiilies,posesingof voueher,catfiedpayrll and MWBE epoing

4y Assistthe designated inorty Bsiness Officers in menitorin and eporting regarding monihy
‘andquerterly reports,uilzaton pans, good it effor, and waiers and ay oiheeprojct relaed
Feports required by the fnding agerc.

Fiscal Servies will b billed at th curtent ourly e of $168 plus reimbursable expenses.
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Seconded by Councilman Lyon.

ROLL CALL VOTE:

Councilman Chimera YES, Councilman Janes YES, Councilman Lyon Yes, Councilman Swoap YES, Supervisor Pless YES. Carried. 

APPROVE WATER/SEWER LABORER APPOINTMENT 
Councilman Janes made the motion to approve the hiring of Scott Carnahan as Water/Sewer Laborer at a pay rate of $18.50 per hour with a one-year probationary period and to be eligible for an increase of up to .50 cents per hour after a 6-month review. Seconded by Councilman Swoap and carried unanimously. 

APPROVE NICOLE GOLLHARDT AS SOLE ASSESSOR 

Upon receiving notice from the NYS Office of Real Property Tax Services indicating that Acting Assessor, Nicole Gollhardt has completed the minimum qualification standards to be appointed the Town of Ripley Acting Assessor, Councilman Lyon made the motion to appoint Nicole Gollhardt as the Town of Ripley Sole Assessor effective 2/12/26- 9/31/31. Seconded by Councilman Chimera and carried unanimously.  
SPRING LARGE TRASH DAYS 

Councilman Swoap made the motion to set the Spring Large Trash days for May 2nd and May 9th at the Ripley Highway Barn and May 16th at the South Ripley Fire Hall. Seconded by Councilman Janes and carried unanimously. 

APPROVE BOARD OF ASSESSMENT REVIEW APPOINTMENT 

Councilman Janes made the motion to accept the letter of interest submitted by Thomas Brown and to appoint Thomas to the Board of Assessment Review effective 2/12/26-9/31/2028. Second by Councilman Lyon and carried unanimously. 
APPROVE THE RESIGNATION OF GORDON CARRIS, CLEANER 

Councilman Chimera moved regretfully to accept the letter of resignation of the Town of Ripley cleaner, Gordon Carris. Seconded by Councilman Lyon and carried unanimously. 

APPROVE INTERNAL POSTING FOR CLEANING POSITION
Councilman Swoap made the motion to approve the internal position of Town of Ripley cleaner. Seconded by Councilman Chimera and carried unanimously. 
APPROVAL OF JANUARY 2026 FINANCIAL STATEMENT
Councilman Chimera moved to approve the January 2026 Financial Statement. Seconded by Supervisor Pless and carried unanimously. 

DEPARTMENT HEAD REPORTS 
W/S REPORT: Presented by Councilman Swoap
HIGHWAY REPORT: Presented by Councilman Lyon 
PLANNING BOARD REPORT: N/A
ASSESSOR REPORT: Presented by Councilman Lyon  
CODE OFFICER REPORT: Presented by Councilman Swoap
PARKS REPORT: Presented by Councilman Janes 
TOWN CLERK REPORT: Presented by Town Clerk, Ryleigh Enterline. 
DOG CONTROL OFFICER REPORT: N/A
PRIVILEGE OF THE FLOOR
Guests who spoke during privilege of the floor: 
Dan and Marybeth Scriven

Councilman Chimera made the motion to adjourn to the meeting. Seconded by Councilman Janes. 6:51 p.m.

Respectively submitted,

Ryleigh Enterline, Town Clerk 
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