MINUTES OF THE 
TOWN BOARD MEETING

JUNE 12, 2025
The regular meeting of the Town Board, Town of Ripley was called to order by Supervisor Pless at 6:30 p.m., in the Ripley Town Hall with the Pledge of Allegiance.  The following were present:

Supervisor:

Laura Pless 
Council:

Lee Swoap  



Jeffry Lyon 




Calvin Janes  



Philip Chimera 




Town Clerk:

Ryleigh Enterline 
Deputy Clerk: 

Nicole Gollhardt 

 Dept. Heads:
Andrew Strine (Water/Sewer Supt.), Jason Jones (Highway Supt./Assessor), Ken Shearer (Code Officer), Ray Dyer (Planning Board Chair) 
Guests: Lou Ann Lyon, Janet Skinner, Gary Skinner, Diane Jones, Pat Brown, Tom Brown, Rob Galbraith, John Trevelline
APPROVAL OF MINUTES

The minutes of the Regular Town Board Meeting dated May 8th, 2025 were approved.  Councilman Swoap moved and Councilman Chimera seconded.  This was carried unanimously.
The minutes of the Special Town Board Meeting dated May 19th, 2025 were approved.  Supervisor Pless moved and Councilman Swoap seconded.  This was carried unanimously.

The minutes of the Special Town Board Meeting dated June 7th, 2025 were approved.  Councilman Janes moved and Councilman Chimera seconded.  This was carried unanimously.

APPROVAL OF ABSTRACTS



Warrant No. 6 in the amount of $21,842.58 drawn on the General Acct. Was presented and audited by the Board Member.,

Warrant No. 6 in the amount of $391,925.32 drawn on the Highway Acct. Was presented and audited by the Board Members.

Warrant No.6 in the amount of $2,750.84 drawn on the St. Light Acct. Was presented and audited by the Board Members.


Warrant No. 6 in the amount of $14,190.37 drawn on the Sewer Acct. Was presented and audited by the Board Members. 

Warrant No. 6 in the amount of $2,398.45 drawn on the Water Acct. Was presented and audited by the Board Members.
Warrant No. 6 in the amount of $150.00 drawn on the Capital Acct. Was presented and audited by the Board Members.


Councilman Swoap made the following motion: that the Supervisor be directed to draw the checks to cover the warrant as allowed for vouchers numbered 394 through 496.This was seconded by Councilman Chimera and carried unanimously.  
STANDARD WORKDAY AND REPORTING
TOWN OF RIPLEY

APPROVE STANDARD WORK DAY AND REPORTING FOR ELECTED AND APPOINTED OFFICIALS

#67-2025
Motion Introduced by: Councilman Lyon 
Motion Seconded by: Councilman Chimera

BE IT RESOLVED, that the Town of Ripley, hereby establishes the following as standard work days for its employees and will report days worked to the New York State and Local Employees’ Retirment System based on the time keeping system or the record of activities maintained and submitted by these members to the clerk of this body. 

ROLL CALL VOTE: Councilman Chimera YES, Councilman Janes YES, Councilman Lyon YES, Councilman Swoap YES, Supervisor Pless YES. Carried. 
GRANT APPLICATION APPROVAL FOR TOWN ZONING UPDATE
TOWN OF RIPLEY

AUTHORIZATION TO SUBMIT GRANT APPLICATION FOR TOWN OF RIPLEY ZONING UPDATE TRHOUGH THE 2025 CFA FUNDING ROUND
#68-2025

[image: image1.png]WHEREAS, the Town of Ripley Town Board has adopted a Comprehensive Plan for the Town,

WHEREAS, the Town of Ripley Town Board selected the Consultant firm Ingalls Planning and
Design to assist in the Comprehensive Plan update

NOW THEREFORE IT IS RESOLVED, that the Town Board authorizes G&G Municipal
Consulting and Grant Writing to complete and submit the grant application through the 2025
CFA funding round for the Town of Ripley zoning law update and provides signature authority
to the Town Supervisor and Deputy Town Supervisor for completion of the application.

BE IT ALSO RESOLVED, That the Town Board hercby commits a local share not to exceed
$9,000 as may be required by the current application to be part of the Town's 2026 Budget.




Introduced by: Councilman Chimera

Seconded by: Councilman Swoap 

ROLL CALL VOTE: Councilman Chimera YES, Councilman Janes YES, Councilman Lyon YES, Councilman Swoap YES, Supervisor Pless YES. Carried. 
CDBG GRANT PUBLIC HEARING 

TOWN OF RIPLEY

RESOLUTION #69-2025

SET PUBLIC HEARING FOR CDBG GRANT APPLICATION

Councilman Janes made the motion to set the Public Hearing for the Community Development Block Grant Funding Opportunities as follows: 
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n Meeting
Community Development Block Grant Funding Opportunities
‘Town of Ripley, New York

The Town of Ripley will hold a public hearing on July 10%, 2025, at 6:15 PM at the Ripley Town
Hall, 14 N. State St. Ripley, NY 14775 for the purpose of hearing public comments on the Town
of Ripley’s development needs, and to discuss the possible submission of one or more
Community Development Block Grant (CDBG) applications for the 2025 program year.

The CDBG program is administered by the New York State Office of Community Renewal
(OCR) and will make availabe to cligible local governments, up to the program year funding
amount listed in OCR’s current NOFA for the Current Program year for housing, cconomic
development, public facilities, public infrastructure, and planning activities, with the principal
purpose of benefitting low/moderate income persons. The State of New York has announced
that up to $24.2 million is available through the 2025 CDBG Program, with up to §20
million specifically available for public infrastructure projects.

“The Town of Ripley is applying for up to $2 million in CDBG funds to upgrade public
infrastructure. The hearing will provide further information about the CDBG program, including
progress towards bencficiary goals and program objectives, and will allow for citizen
participation in the development of any proposed grant applications and/or to provide technical
assistance to develop altemate proposals.

Comments on the CDBG program or proposed project(s) will be received at this time. The
hearing is being conducted pursuant to Section 570.486, Subpart I of the CFR and in compliance
‘with the requirements of the Housing and Community Development Act of 1974, as amended.

‘The Ripley Town Hall is accessible to persons with disabilities. If special accommodations are
necded for persons with disabilitics, those with hearing impairments, or those in need of
translation from English, those individuals should contact the Ripley Town Clerk’s Office at
716-413-8010 opt 1, at least three days in advance of the hearing date to allow for necessary
arrangements. Written comments may also be submitted to Supervisor Lauree Pless at PO Box
352, Ripley NY 14776 until July 12", 2025.




This was seconded by: Councilman Chimera
ROLL CALL VOTE: Councilman Chimera YES, Councilman Janes YES, Councilman Lyon YES, Councilman Swoap YES, Supervisor Pless YES. Carried. 
TOWN OF RIPLEY
RESOLUTION #70-2025 

REVISED HIGHWAY AGREEMENT 

Councilman Swoap introduced the following motion:
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June 11, 2025
Resolution No. 2025- 7O
Town of Ripley Highway Agreement Revision

Resolved, that pursuant to the provisions of Section 284 of the Highway Law, the Town Board agrees that monies levied
and collected for the repair and improvements of the highways, and received from the state for the repair and
improvement of highways and specifically the approximate suni of $400,000 shall be expended for the general repairs of
Town highways, sluices, culverts, and bridges, or the renewal thereof, and for the following projects as monies allow:

1. Sealing (oil) roads- The following roads: Lakeview Rd from Rt 76 io Shaver St., Carris Rd. and, Ripley Beach
Rd.

2. Should the Town Highway Department receive funding under Consolidated Highway Improvement Project
System (CHIPS), estimated at $250,000, paving of Cemetery Rd- starting at the intersection of Route 20 and
ending at the intersection of Belson Rd., paving of Brockway Rd from route 20 ending at the Welch Hill
intersection and if possible, Side Hill Spur.

3. BeIt Further Resolved that no fewer than three members of the Town Board and the Highway Superintendent
shall éxecute a certified copy of this resolution in duplicate, and said certified copy, so signed, shall constitute
written agreement between the parties once it shall have been approved by the County Superintendent of

Highways
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Seconded by: Councilman Janes 
 ROLL CALL VOTE: Councilman Chimera YES, Councilman Janes YES, Councilman Lyon YES, Councilman Swoap YES, Supervisor Pless YES. Carried. 
HIGHWAY GARAGE PROJECT BUDGET MODIFICATIONS

TOWN OF RIPLEY

#71-2025

HIGHWAY GARAGE PROJECT BUDGET MODIFICATIONS

Councilman Chimera introduced the following motion:

WHEREAS, the Town of Ripley has received funding from Rural Development for their Highway Garage Project (“Project”); and


WHEREAS, the Town Board wishes to adjust project budget items to more accurately reflect actual costs and;


WHEREAS, Rural Development requires the Town Board to authorize all changes to the Administrative Budget as shown on the Form E; NOW, therefore be it


RESOLVED, that the Town Board of the Town of Ripley authorizes the following Budget modifications for the Project:


Fiscal Advisor
                          Decrease of
       $2,775.00

Seconded by: Councilman Swoap

ROLL CALL VOTE: Councilman Chimera YES, Councilman Janes YES, Councilman Lyon YES, Councilman Swoap YES, Supervisor Pless YES. Carried. 
30 DAY LIQUOR LICENSE WAIVER FOR CAPSIZED BAR AND GRILL 
Councilman Chimera made the motion to waive the 30 day notification requirement for the Liquor License as pertaining to Capsized Bar and Grill at 10689 West Lake Rd. Seconded by Coucnilman Lyon and carried unanimously. 
PERMIT FEE SCHEDULE RECOMMENDATION FROM CODE ENFORCEMENT OFFICER 
Councilman Swoap made the motion to accept the following Permit Fee Schedule recommendations as made by Code Enforcement Officer, Ken Shearer. 
[image: image4.png]Penalties for working without a permit - $750 ($500 to contractor and $250 to home owner)
Utility Permit Residential ~ Electrical/HVAC/Plumbing/Solid Fuel $35

Utility Permit Commercial - Electrical/HVAC/Plumbing/Solid Fuel $50
Repairs/Retrofit/Sheds/Roofs/Decks/Porches - $50

Pools/Hot Tubs/Spools/Fences - $50

Request for Variance/Special Use/SUP - Residential $50 ~ Commercial $100

Request for Certificate of Occupancy without an active permit - Residential $50 Commercial $100
Large Scale Solar or Wind

Application Fee - $5000

Building Permit Fee - $5000

‘Special Use - $500 per megawatt

Electrical Permit - $100

Fence Permit - $100

Communications Towers
Application Fee - $1000

Building Permit Fee - $500

Special Use - $1000

Electrical Permit - $100

Fence Permit - $100

Retrofit / Additions — Non structural - $200




Seconded by Councilman Lyon and carried unanimously. 

ZBA MEMBER APPOINTMENTS TO FILL VACANCIES 
Councilman Swoap made the motion to approve Robert Galbraith as a member of the Zoning Board of Appeals effective June 13, 2025 to December 31, 2028. Seconded by Councilman Chimera and carried unanimously. 

Councilman Janes made the motion to Approve Debbie Hunt as a member of the Zoning Board of Appeals effective June 13, 2025 to December 31, 2028. Seconded b y Councilman Swoap and carried unanimously. 
BUDGET TRANSFERS

Councilman Swoap made the motion to approve the following budget transfers: 
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General Fund

Budget Modifications

Modily 2025 adopted budget by increasing revenue line A3996 State Aid JCAP Grant by $15,009
and increasing expenditure ine A1110.2 Justices Equipment/Grant by $15,009

to recognize Grant funds received

Budget Transfers

$ 500 FROM  A1990.4  Contingent Account
T A6510.4  Veterans Services Contractual

$ 5000 FROM  AS1324  Garage Contractual
T A33104  Traffic Control Contractual

S 1,133 FROM  A1990.4  Contingent Account
T 75102 Historian Equipment

Water Dist. #1 Fund

Budget Transfer

$ 245 FROM  SW9010.8 Employee Benefits State Retirement
0 SW9730.7 BAN Interest




Seconded by Councilman Chimera and carried unanimously. 

MAY FINANCIAL STATEMENT 

Councilman Chimera made the motion to approve the May financial statement. Seconded by Councilman Swoap and carried unanimously. 
DEPARTMENT HEAD REPORTS 
W/S REPORT: Presented by Councilman Swoap
HIGHWAY REPORT: Presented by Councilman Lyon 
PLANNING BOARD REPORT: Presented by Ray Dyer, Planning Board Chair. 
ASSESSOR REPORT: Presented by Councilman Lyon 

CODE OFFICER REPORT: Presented by Councilman Swoap

PARKS REPORT: N/A
TOWN CLERK REPORT: Presented by Town Clerk, Ryleigh Enterline. 

PRIVILEGE OF THE FLOOR
No one spoke during the privilege of the floor. 

Councilman Lyon made the motion to adjourn. Seconded by Councilman Chimera and carried unanimously. 6:50 p.m.
Respectively submitted,

Ryleigh Enterline 
Town Clerk
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