
The January Organizational Monthly Meeting for the Town of Willing, County of Allegany and State of New York was held at the Town of Willing Hall, located at 1431 State Route 19, Wellsville, NY, 14895 on January 12th, 2026, at 7pm. 

Present: Supervisor Howe, Councilwoman Stephanie Billings, Councilmen: Perkins and Gay, Officer Sherman, Clerk Mansfield, Deputy Clerk Buchholz, Code Officer Fenske, Assessor Dannheim.
Guests:  Residents:  Zach Martin, Don Cornelius and Nate Potter 
Supervisor Howe opened the meeting at 7pm and all rose for the Pledge of Allegiance

OATH OF OFFICE:  Deputy Clerk administered to newly re-elected Councilman Roy Gay his Oath of Office

MINUTES:  Councilman Perkins moved to accept as presented , Councilwoman Billings seconded.  4 ayes  0 nays.  CARRIED
GUESTS:  Supervisor Howe recognized our Guests and open  the floor for any discussion.  All here to just observe.
OLD BUISNSESS:

St. Rt. 248 Speed and Safety:  Councilman Gay shared that after Winter season, DOT will relook at  reducing the speed on Rt. 248 from St. Rt. 19 to Whitesville.
NEW BUSINESS:

Discussion of Appointed Board Member:  Board discussed, This will be a one-year term, individual would need to run again in Nov. of 2026.  Liz Toporas’ recently took a  position on our Planning Board.  Zach Martin shared information on what he does for a living. (working with contracts, procurement issues) he is willing  to be apart of the board.  Councilman Perkins then moved to appoint Zach Martin to a one-year position of Councilman on the Town Board. Councilwoman Billings seconded.  5 ayes  0 nays  CARRIED
Deputy Clerk administered Zach Martin his Oath of Office as Town Councilman term 1/2026-12/31/2026)
Res. #1 of 2026:  Appointments for 2026
Motion Offered by Supervisor Howe

seconded by Councilman Martin 

5 ayes     all in favor    CARRIED
Deputy Supervisor: Chris Perkins
Highway Committee: Roy Gay, Chris Perkins, Greg Howe
Budget Director: Greg Howe
Deputy Budget Director: Debbie Jackson
Director of Finance: Debbie Jackson
Deputy Director of Finance: Stephanie Billings
Assessor: Timothy Joe Dannheim

Liaison to Assessor: Greg Howe
Tax Review Board: Phil May, Don Cornelius and Scott Ludtka
Police Commissioner:  Chris Perkins
Security/ Constable: Percy Sherman
Patrolmen:  PJ Sherman, Jared Mattison and Stephen Kear
Dog Control Officer: Sue Hoagland
Historian: Christina Wightman









Liaison to Fire Dept:  Zach Martin, Stephanie Billings
Union Relations: Roy Gay, Greg Howe, Chris Perkins
Town Attorney: Matthew Rosenbaum
Liaison to Attorney: Stephanie Billings, Greg Howe
Liaison to Accumed:  Roy Gay, Stephanie Billings
Drug Clearing House: Roy Gay
Gov. Grants Small Cities: Monica Dean, Deb Padden

Liaison for Govt Small Cities: Chris Perkins, ach Martin
Fair Housing Officer: Chris Perkins
Registrar of Vital Statistics: Deborah J Buchholz, 

Deputy Registrar:  Patti Mansfield

Deputy Clerk’s/Collector’s: Patti Mansfield, Deborah Buchholz
Code Enforcement Officer: Jo Fenske
Court Justice: Jennifer Graves
Town Hall Rental:  Barbara Mansfield
Town Hall Custodian: Samantha Sawyer
Town Hall Maintenance person: Tom Peterson
Cemetery Directors: Roy Gay & Ron Wightman

Cemetery Maintenance: Charles Densmore

Liaison to Armstong: Greg Howe
Liaison to Justice: Greg Howe
Records Management Officer: Barbara Mansfield
F.O.I.L. Committee: Greg Howe, Stephanie Billings, Roy Gay
Town Bank: Community Bank NA
Town News Paper: Olean Times Herald

Code of Ethics Review Board: Jennifer Graves, Roy Gay, Bill Loughlin, Stephanie Billings, and Don Pakis
Planning Board: Christine  Libby Jeffords,  Paige Ludtka, Pat Gay (Alternate), Tyler Barney , Liz Toporas and  Alternate Tyler Shaw 
Mileage reimbursement: per IRS 72.5 cents
Board Meeting Night: 2nd Monday of the Month at 7pm
Resolution #2 of 2025   Town Policies.
Motion Offered by Supervisor Howe
Seconded by Councilwoman Billings  Vote: 5 ayes  0 nays  CARRIED
Policies as follows:
Employment of Relatives Policy

Drug and Alcohol Policy (Updated 1/13/2025)
Smoking Policy

Violence Policy

Code of Ethics Policy

Procurement Policy

Investment Policy

Surveillance Policy

Employee Handbook

F.O.I.L. Procedure and Application 

HRA Privacy Statement and Policy 
HRA Procedure Policy

Policy for Public Comment at Town of Willing Meetings

Firearms Policy

Solicitation Policy

Sexual Harassment Policy

Cyber/IT Policy

Driveway Permit Policy

Hallsport Union & York’s Cemetery Rules & Regulations

Job Description of Town Hall Maintenance Person and Town Hall Custodian

Duties of Deputy Clerk/Collector
WORKDAY RESOLUTION #3 of 2026
Supervisor Howe moved to approve the Standard Workday resolution as presented for 2026 , Councilman Martin seconded  5 ayes  0 nays   CARRIED 
(Clerk to post on board for 30 days)

MUTUAL AID AGREEMENT:  RESOLUTION #4 of 2026
Motion to approve by Supervisor Howe
Councilman Gay seconded Vote:  5 ayes   0 nays  CARRIED
OFFICIAL OATH OF UNDERTAKING:  RESOLUTION #5 of 2026
Motion Offered by Supervisor Howe
Councilman Perkins seconded. Vote:  5 ayes  0 ayes  CARRIED
ATTORNEY CONTRACT:  Board discussed recent vacancy of Atty Degnan, Supervisor Howe moved to enter a contract with Atty. Matthew Rosenbaum. Atty Rosenbaum is familiar with Land Use laws, and Code Enforcement issues.  He is now in Wellsville 2 days a week and has taken on other Towns in our area.  Councilman Perkins seconded the motion to retain Atty Rosenbaum for a retainer of $4,000.00   Vote  5 ayes  0 nays   CARRIED
POLICE DEPT:  Councilman Perkins moved to increase their hourly rate to $25.00/hour. Councilwoman Billings seconded. Vote  5 ayes  0 nays   CARRIED
COMMITTEE REPORTS:

Planning Board:  Discussed the upcoming Zoom meeting on the 26th at 6pm with Matt Eldred . A Discussion on Zoning.  Councilman Gay will be in attendance here at the hall with laptop and projector so others can attend.
Highway Committee: none

FOIL Committee: Accepted as presented. 

DEPARTMENT REPORTS:

Highway: Supervisor Howe shared the resignation letter  he received from Supt. Murphey effective 1/11/2026.  Board accepted
Police: Monitor in the office is not working, Councilmen Perkins and Martin will look at. Report accepted a presented.  Will place order for Taser Batteries.

Fire Dept: Verbal by Councilwoman Billings, accepted.  Board discussed the over payment of contract to the Fire Dept.   2026 amount was paid in 2025 instead of the 2025 amount.  Board will pay 2025 this year,  Supervisor Howe will communicate with Mr. Winans.
Code Enforcement permits from 2024-2025 reviewed and filed completed permits, many remain open. Will be changing forms to bring them into compliance, reached out to Dutch Hill property owner.  Reminder that if there is a fire, the fire dept. needs to contact the CEO.
Dog Control:  emailed report accepted.
Cemetery: no activity

Clerks: Accepted as presented

Tax Collector:  Tax money is coming in; payments made to Town.
Justice: Accepted as presented

Assessor: waiting on reval information from  the state 

Historians:  (bi-monthly)  accepted as presented

SUPERVISOR/COUNCILMAN REPORTS:

 -Deb Jackson has emailed employees with link, Matt Cady’s retirement is now resolved, Highway paychecks have been corrected, Deferred comp is now corrected, Independence Ambulance 3-year contract (2026-2028) is done.  Offered by Councilman Howe, seconded by Councilman Perkins  5 ayes  0 nays  CARRIED 
 -Supervisor Howe would like all monthly reports to him by the Friday before our Monthly Board meeting.

-Hall Custodian:  Councilman Gay moved to hire Samantha Sawyer as the Hall Custodian at $25.00/hr. -3 hours a week. Councilwoman Billings Seconded. Vote 5 ayes  0 nays CARRIED.
At 8:05pm  Supervisor Howe closed the Monthly meeting and went into executive session to discuss personnel matters.
At 8:10pm Supervisor Howe closed the executive session and reopened the organizational meeting
Councilman Perkins offered Resolution #6 of 2026, to hire Brian Matteson back as a parttime consultant to the Highway Dept. @ $40.00 an hour, until such time a new Highway Supt. is appointed.  Councilman Martin seconded.  Vote 5 ayes  0 nays   CARRIED
Resident Nate Potter has shown interest in the Supt. position.  Clerk will provide information on Teamsters and benefits for Mr. Potter to review. 
PAY THE BILLS:  Councilwoman Billings moved to pay the General Fund Bills (vouchers #1 thru #29) in the amount of $26,009.11 and the Highway Fund Bills  (vouchers #1 thru #15) in the amount of $13,655.36. Councilman Perkins seconded Vote  5 ayes  0 nays  CARRIED
Councilman Howe moved to adjourn the January Organizational Meeting, Councilwoman Billings seconded. Said meeting adjourned at 8:30pm.

Respectfully:

Deborah J Buchholz

Deputy Clerk
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