ORGANIZATIONAL MEETING, TOWN OF WELLSVILLE, January 05, 2026


[bookmark: _Hlk74037306]The Organizational Meeting of the Town of Wellsville, County of Allegany and the State of New York was held at the Wellsville Municipal Airport 2600 Tarantine Blvd on the 05th day of January 2026.

[bookmark: _Hlk144969001]PRESENT:	Shad Alsworth, Supervisor
		Patricia Graves, Council Member
		Gregory Day, Council Member
		Timothy (Nic) Gunning 
		Justine Dodaro, Council Member
Michelle Dunbar, Bookkeeper to the Supervisor

ABSENT: 	Eric Firkel, Town Attorney

OTHERS PRESENT: 

Alsworth opened the meeting at 7:00 pm and led the pledge to the Flag. 

OATH OF OFFICE: The Town Clerk performed new council member Justine Dodaro’s oath of office.
[bookmark: _Hlk190155803]A motion was made by Graves, seconded by Gunning to approve Supervisor Appointments that do not Require Board Approval as revised. Motion was carried. 

Year 2026 Supervisor’s Appointment
For Information Only-Town Board approval NOT required
Deputy Supervisor:  Patricia Graves
Park Supervisor:  Neil Graves
Delegate to the Association of Towns:  Patricia Graves
Alternate Delegate:  Nic Gunning, Shad Alsworth 
Emergency Management Officer:  Christopher Martelle
Deputy Emergency Management Officer:  Eric Potter
Committee and Liaison Supervisor Appointments
First name denotes Chairman
Airport Committee:  Nic Gunning
Water/Sewer Districts Committee:  Greg Day/ Shad Alsworth 
Assessor Committee:  Patricia Graves, Shad Alsworth
Audit Committee:  as designated by the Supervisor as needed
Consultant to Flood Plain:  Rich Wenslow (Town Code Enforcement Officer)
County Legislature Liaison:  Patricia Graves
Dog Control Liaison:  Nic Gunning / Justine Dodaro
Emergency Services Plan Coordinator:  Christopher Martelle
Emergency Services Plan Coordinator Deputy:  William Day, Jr.
Emergency Services Plan Coordinator Liaison:  Shad Alsworth 
Fire and EMS Liaison:  Patricia Graves
Highway and Bridge Liaison:  Shad Alsworth
Investment Committee:  Nic Gunning, Michelle Dunbar, Eric Firkle, ESQ.
Landfill/Recycling Liaison:  Nic Gunning				
Planning Board Liaison:  Patricia Graves
Town Court Liaison:  Shad Alsworth 
Village Board Liaison:  Greg Day
Building Code Inspector/Officer:  Rich Wenslow
Park Committee:  Nic Gunning / Greg Day 
Park Schedulers:  Danielle Osgood (Town Clerk), Sally Boehl (Deputy Town Clerk)
Board of Assessment Committee:  Shad Alsworth, Patricia Graves
Cemetery:  Maintained by Town of Wellsville Highway Crew under the direction of Brian Smith (Town Highway Superintendent)
Cemetery Liaison: Patricia Graves
YMCA Liaison: Patricia Graves
Community Development Committee: Nic Gunning / Justine Dodaro
Solar Committee:  Greg Day, Patricia Graves

A motion was made by Gunning, seconded by Graves to approve Supervisor Appointments that DO Require Board Approval. Motion was carried. 

Year 2026 Supervisor’s Appointments
Upon Recommendation of the Supervisor
Requires Town Board Approval
First name denotes Chairman
Board of Ethics (1-year appointments):  Ronald P. Lanphier (chairman), Susan C. Goetschius, (others to be determined at a later date by the Town Board) Need 3 more
Bookkeeper to the Supervisor:  Michelle Dunbar
Depository (for Town funds/banking):  First Citizens Community Bank (FCCB)
Deputy Town Clerk (offered by Town Clerk):  Cheryl McAndrew
Deputy Town Clerk Hourly wage/rate:  $17.00 /hour (35 hours/week)
Deputy Registrar (offered by Town Clerk):  Cheryl McAndrew
Dog Control Officer:  Cathy Faulkner
Emergency Alert System Radio Station:  WJQZ/WLSV
Emergency Services Council:  Chris Martelle / Shad Alsworth / Patricia Graves
Flood Plain Verification:  Rich Wenslow (Town Code Enforcement Officer)
Fuel Farm Committee:  Brian Smith (Town Highway Superintendent)
Justice Court Clerk (offered by the Justice):  Wendy Seeley
Marriage Officer:  Timothy Colligan / Danielle Osgood
Mileage Rate:  72.5 cents /mile (According to Federal Rate. Subject to change when Federal rate changes.)
Official Newspaper:  Olean Times Herald
Online News Site:  WellsvilleSun.com
Payroll pay period:  bi-weekly
Petty Cash Accounts:  Assessor- $50.00	Business Office- $50.00      Airport- $250.00	
Highway- $100.00	Justice- $50.00	      Tax Collector- $300.00	Town Clerk- $500.00
Records Manager Officer:  Danielle Osgood (Town Clerk)
Registrar of Vital Statistics:  Danielle Osgood (Town Clerk)
Salary of Town Officials:  as per Year 2024 budget as adopted (Salary/wage breakdown available by Payroll Clerk)
Payroll Clerk:  Danielle Osgood (Town Clerk)
Town Attorney:  Eric Firkle, ESQ.
Town Board Meetings (Held Monthly):  Second Wednesday of each month at 6:00 pm, unless otherwise advertised
Town Historian:  Ronald Taylor 
Review Procurement Policy Committee:  Nic Gunning / Patricia Graves

NEW HIGHWAY GARAGE DOORS: 
A motion was made by Graves, seconded by Day for Lewis Garage Doors to make the necessary repairs to the new highway garage doors due to safety issues per their quote of $5,725.00. Motion was carried.
A motion was made by Graves, seconded by Day that the previous installers Pro Dock and Door will not be allowed to bid work for the Town of Wellsville again due to poor construction when installed. Motion was carried. 


AUDIT/PAYMENT OF BILLS – 
Motion: 	A motion was made by Gunning to accept and pay Abstract 13 of 2025, seconded by Day / carried
A – General Fund – Vouchers – 426-432- $3,383.23
B – Outside Village – Vouchers – 
DA –Highway Town wide – Vouchers – 257-264 - $7,662.32
DB – Highway Outside – Vouchers- 265-271 - $16,460.11
EA – Airport – Vouchers – 256-264 - $14,501.06
ESA – Assessor – Vouchers – 35-36 – $213.10
SL – Hill Crest Lighting – Voucher 
HA – Capital Account – Vouchers – 80-83 - $2,643.92
SS2 – Sinclair Sewer District- Voucher – 32-33- $239.71

Total: $45,103.45



A motion was made by Graves, seconded by Dodaro to enter into executive session to discuss negotiation tactics on a possible land acquisition in the Town of Wellsville. Motion was carried.

ADJOURN: 	Day / Graves / Carried

Respectfully Submitted,

Danielle Osgood
Town Clerk



