


REGULAR MEETING
August 31, 2026

A regular meeting of the Town Board of the Town of Busti was held on Monday, August 31, 2026 at 6:45 p.m., at the Town of Busti Town Administration Building, 125 Chautauqua Avenue, Lakewood, New York, with the following members present:

 Supervisor Jesse M. Robbins
 Councilman Jim Andrews
 Councilman Todd Hanson
Absent:	 Councilman Paul Gustafson
 Councilman Tyler Nelson

Supervisor Robbins called the meeting to order with the salute to the flag, and a moment of silence was observed.
Present at the meeting in person: Highway Superintendent Greg Johnson, Code Enforcement Officer Jeff Swanson, Attorney Joel Seachrist, Andy Johnson – EcoStrategies, John & Karen Finson, Ted Dames – Catalyze, Will Appenheimer – Solar Liberty, Randy Holcomb – Village of Lakewood Mayor, Sharon & Lee Fischer, Nick & Tera Myers, Thad Lund, and Nick Bradish. 
Supervisor Robbins asked if there was anyone from the public who wished to be heard. 
Supervisor Robbins acknowledged the Town Board had received a letter from John and Karen Finson sharing their concerns with solar and wind farms. He asked Karen and her husband, John, to share with the board about their concerns. Karen stated that they have lived on Cowing Road for approximately 20 years and enjoy farm life and countryside. She expressed concerns regarding solar parks, including the use of chemicals to control weeds, potential leakage, maintenance of the facilities, and the effect such projects may have on surrounding properties and property values.

The Board explained that a permit for a large-scale solar project does not permit the spraying of chemicals and that weeds are required to be controlled by workers. Discussion was held regarding large-scale solar projects and the Town's authority over such projects. It was explained that projects over 25 MW are subject to State review and that the Town has limited involvement. The Town has a moratorium on wind, solar and battery projects in place so that the Town can review and update its regulations. The Board discussed the distinction between residential solar installations and large-scale solar projects. It was noted that there are very few locations within the Town where a large-scale solar project could be located due to zoning, parcel size, setbacks, interconnection requirements and other factors. A representative of Catalyze, Ted Dames, addressed the Board. Mr. Dames stated that he represents the company that owns and operates the solar facility located on Orr Street. He stated that the company is required to comply with the Town's rules and ordinances and that the site must be maintained according to the Town's specifications, Catalyze has an O&M agreement with QE Solar. They may do the work themselves but will often subcontract it out to a local firm as they get very busy during the spring and summer months. Mrs. Finson asked if there would be toxic materials on the site when the project is no longer being used. Mr. Dames stated there are no toxic chemicals in the solar project. The most toxic item is mineral oil in the transformers. Mr. Dames further stated that the company has a decommissioning plan approved by the Town and engineers for removal of the facility at the end of its lifespan. He explained that the Town also has a decommissioning bond in place should the company cease operations, with the amount reviewed periodically to account for inflation and costs. Attorney Seachrist discussed screening requirements and stated that the permit provides for review of the foliage and screening after the facility has been operating for a period of time. Additional screening may be required if necessary. Questions were raised regarding soil and water testing. It was stated that there are no soil or water samples being taken in the area. The Board also discussed the concerns of neighboring property owners regarding property values and the limitations on the Town's ability to deny a use that is permitted under the zoning code. It was explained that conditions may be placed on permits to make permitted uses more acceptable to neighboring property owners. The representative stated that the company intends to leave the site in an appropriate condition at the end of the lease and to be a good neighbor. Additional discussion was held regarding State jurisdiction over large-scale solar projects and the Town's current moratorium. The individuals appearing before the Board were thanked for attending.
Resident, Lee Fischer, appeared before the Board regarding vehicles, boats and trailers located on his properties and questioned the Town's authority to remove such items. Discussion was held regarding a court judgment, the Town's Zoning Code, and the number of vehicles permitted on individual properties. Mr. Fischer stated that State law allows one vehicle per property and questioned the Town's interpretation of the judgment. Attorney Seachrist explained that the judgment authorizes correction of conditions that do not comply with the Town's zoning code or the New York State Property Maintenance Code. It was stated that vehicles and other items that do not comply with the Town Code may be subject to removal. Mr. Seachrist stated the law permits one unlicensed vehicle per premises which he interprets as a residence. Mr. Fischer disputed the Town's interpretation and stated that he believed his boats, trailers and vehicles were legally located on his property. He was advised that if he wished to prevent vehicles or trailers from being removed, they should be moved off the property or inside a building if appropriate. Mr. Fischer continued to dispute the Town's position and referenced prior actions involving his vehicles and property. Attorney Seachrist stated that the Town Board would rely upon the existing judgment and applicable law.

Town Clerk Darlene Nygren reported that her office began selling hunting and fishing licenses on August 1st. The beginning of the season was slower than normal; she thought that the change might be due to changes in rules and the increased use of the DEC app. Five individuals attended the Association of Towns Planning and Zoning School on August 11th, the presentations included zoning matters, changes involving SEQR, and tiny houses. The Clerk reported the contract with the company that had printed the Town's tax bills for the previous three years had been cancelled due to a significant error made the prior year. The Clerk has contacted a local company regarding printing the tax bills and has also contacted the County to obtain pricing for the service. She will compare the two quotes and present the one that is most cost efficient to the board. The Clerk also reported that a representative from the Chamber of Commerce contacted her regarding an event for official introductions to be held September 10th at the Athenaeum from 5:00 to 7:00 p.m. There is no cost to attend. Any Board member interested in attending please inform Clerk Nygren this week and she will make the reservations for the event.

LBPD Chief Matthew Bentley reported that the Department handled 1,182 calls for service since the previous Town Board meeting. The Chief will attend a meeting at the Busti Fire Department regarding Gala Days and preparations for the event. The Chief noted he is applying for a law enforcement technology grant. The grant may be used for drones, a speed trailer, intersection cameras and other law enforcement technology. The Department received donations for its canine fund. Retired County Canine Officer Jim Carlson donated $300, and the golf tournament generated a $5,500 donation. The proceeds will go toward the Department's canine fund.

Superintendent Greg Johnson reported the department continues to work at Lawson Park, including drainage work in preparation for paving the tennis courts. Approximately half of the drainage work has been completed. Demings Road has been paved, and it turned out well. Briarwood is scheduled to be paved at the end of September; this will complete the paving work for the year. Superintendent Johnson requested the board’s approval to begin obtaining bids for a new roadside tractor and to trade the existing John Deere. He also requested approval to seek bids for a new road broom and fuel pumps. 

Supervisor Robbins moved the following resolution which was duly moved by Councilman Andrews:
        RESOLVED, Highway Superintendent Johnson be authorized to obtain bids for a new roadside tractor using the existing John Deere tractor for trade in, a road broom, and new fuel pumps for the highway. 
Upon roll call, all aye, carried. 

Superintendent Johnson noted that approximately 1,000 tons of gravel remain to be hauled to Lawson Park and that the work is expected to take approximately two to three weeks, weather permitting. Discussion was held regarding Southwestern Drive following the County's paving project. Complaints had been received regarding the roadway being slippery. Superintendent Johnson explained that the road had been oil-and-stoned and then received a fog seal, which appeared to have been applied somewhat heavily. The roadway is expected to improve as the stone returns to the surface.

No report given by Code Enforcement Officer Jeff Swanson or Attorney Joel Seachris. 

Supervisor Robbins asked Catalyze representative, Ted Dames to speak to the Board regarding the release of the road use agreement bond and issuance of a certificate of occupancy. Mr. Dames stated that the necessary conditions had been satisfied and that the road was in as good or better condition than when construction began. Discussion was held regarding the access road for emergency vehicles. It was stated that erosion may require future maintenance but that the road was currently in good condition and accessible to emergency vehicles. Discussion was also held regarding installation of a Knox Box for fire department access. The appropriate Knox Box is expected to be installed on Tuesday, September 1st. Mr. Dames stated that the site was intended to remain secure and locked. Attorney Seachrist noted that two gates had previously been found unlocked. Mr. Dames acknowledged that this was an oversight and stated that the company intended to maintain a safe and controlled site. The Board also discussed the pile of materials that had previously been located near the front of the property. Mr. Dames stated that the materials have been removed. CEO Swanson will inspect the Knox Box after installation and confirm that all conditions have been satisfied. 
Supervisor Robbins moved the following resolution which was duly moved by Councilman Hanson:
       RESOLVED,  Code Enforcement Officer Jeff Swanson be authorized to issue the certificate of occupancy for the Large-Scale Solar project located at 1192 Orr Street, upon satisfactory review and completion of the outstanding conditions and to release the road use agreement bond. 
Upon roll call, all aye, carried

Supervisor Robbins stated the town had received four applications to fill the vacancy of Dog Control Officer. After careful discussion the board has decided not to interview any of the four applicants. The Board discussed contacting neighboring municipalities regarding the possibility of shared dog control services. They asked Clerk Nygren to contact North Harmony, Ellery and Carroll to discuss the possibility of a shared service for the position of Dog Control Officer. 

Clerk Nygren reported a legal notice had been published in the Post Journal advertising the Town of Busti was accepting bids to purchase property owned by the town and located at 1867 S. Maple Street property,  after a resident expressed interest in purchasing it. The deadline for sealed bids was August 24th. The first and only bid was received in the mail and was postmarked August 27th. Discussion was held regarding the late bid and the Town's options for selling the property. Attorney Seachrist explained that, after the Town had followed its established policy for soliciting bids, the Town could consider selling the property for fair market value if the board determined the property to be excess. The Board discussed obtaining an appraisal or valuation from a realtor or the assessor. Supervisor Robbins will contact Assessor Bobbi Elderkin regarding the appraised value of the property. It was noted the town had incurred expenses for cleaning up and removing the former structure from the property at the time the town acquired the property.

Supervisor Robbins reported that discussions regarding the Lakewood Busti Police agreement were ongoing and that the matter was in progress.

Clerk Nygren reported that NYMIR Risk Control Specialist, Michael Webber had visited the Administration Office and the Highway Garage in June to perform a Risk Management Review and Survey. work was continuing on the requested recommendations and related facility matters. Mr. Webber submitted a letter with recommendations for the Town of Busti assist in safeguarding the public and municipal assets. Clerk Nygren reviewed the recommendations and made suggestions of what department would best oversee the completion of each recommendation.  The Clerk Nygren noted proper “Employees Only” signage should be posted on all areas that the public is not permitted to enter. She contacted 360 Graphics regarding the signage decals to be placed on doors that do not currently have appropriate markings. Clerk Nygren and Attorney Seachrist are working on policies and procedures for facility use at the parks. Highway Superintendent Johnson is working on no-parking signs for the garage area. Discussion was held regarding removing "Children at Play" signs and posting "Employees Only" signs at maintenance facilities and storage yards. The Board also discussed establishing a schedule for the annual testing of emergency lighting by the fire inspector or another designated individual. Clerk Nygren reported that information regarding First Amendment audits had been provided to the Board for review. The Board was asked to review the suggested policies and determine whether any should be adopted.

Councilman Hanson and Highway Superintendent Johnson provided an update regarding Lawson Park upgrades. Work is expected to begin within a couple of weeks. Once the work is completed, fencing will be installed. Surfacing, sealing and lines will be completed in the spring due to the approaching colder weather. The park is expected to be ready for next summer.

Code Enforcement Office Swanson discussed the replacement or relocation of heating equipment in the cold storage area. He noted the existing rooftop unit had failed. The unit is old and the wiring harness had been damaged. Two newer heating units are currently located in the rear cold storage area. Discussion was held regarding relocating the units and connecting them to existing ductwork. The Board discussed the cost of installing new units versus relocating the existing units. The Board asked CEO Swanson to have the structure evaluated to determine the proper heating requirements and unit size and obtain pricing for the appropriate equipment. The Board recommended obtaining a quote from Johnson-Whitmeyer Plumbing Heating & Cooling and Ridouts Heating and Cooling for the necessary work and electrical requirements. 

Supervisor Robbins noted the Town Board had published a Request for Bids for the complete cleanup and debris removal from the Fischer properties located in the Town of Busti at the following addresses: (and compromising the related tax map parcels).
4411 West Fairmount Avenue
	2260 First Avenue
	2234 First Avenue
	4447 Chautauqua Boulevard
	2253 Fourth Avenue
	2264 Fourth Avenue
	2254 Fifth Avenue; and 
	2209 Fourth Avenue, all in Lakewood, New York.
Supervisor Robbins noted the board received the following five bids:
	          BIDDER					LUMP SUM
	L. Phillippi Inc., Eden			             		$19,500
	Ja Site Works, Orchard Park				$24,900
	S. Tabone Paving & Seal Coating, Lakewood		$39,900
	Pierce Services, Inc., Fredonia				$59,969
	Chautauqua Excavation Services LLC, Westfield	$108,500

Discussion followed, the board will discuss the matter further later in the meeting. 

Supervisor Robbins noted the board had received a letter of resignation from Councilman Tyler Nelson effective August 15, 2026. 
Supervisor Robbins moved to accept the resignation of Tyler Nelson, effective August 15th. The motion was duly moved by Councilman Andrews. 
All in favor, carried. 

Supervisor Robbins noted Jamestown Roofing tested the roof for asbestos, which the test came back positive. Discussion was held regarding amending the work order to include asbestos abatement. The additional cost was stated to be $8,000, bringing the combined amount of the work to $95,500. 

Supervisor Robbins moved the following resolution which was duly moved by Councilman Hanson:
       RESOLVED, the Town Board of the Town of Busti approve amending the work order with Jamestown Roofing to include asbestos abatement. The additional cost was stated to be $8,000, bringing the combined amount of the work to $95,500
Upon roll call vote, all aye, carried. 

Supervisor Robbins noted the town had received notification regarding the Sheriff's sale involving 1544 Shady Side Road on October 7, 2026 at the Chautauqua County Court House Lobby. The Town Board had previously asked Attorney Seachrist to contact the Sheriff’s office to inform them of the ongoing Zoning Code violations with the said property. The letter and an email from Lieutenant McAdoo were discussed. Lieutenant McAdoo indicated that he was willing to assist but was limited in what he could do. He was looking into the matter.

Andy Johnson presented a proposal from EcoStrategies regarding engineering, diagnostic design and permitting for a portion of the water extension project. The proposal included an executive summary and a formal proposal agreement. It was explained that the agreement follows industry standards and is required by many grant funding agencies. The overall project is estimated at $5,280,000 and the town of Busti has received a NYS EFC Grant to cover ($4,074,000) approximately 70% of the project cost. The proposed engineering portion was stated to be approximately $666,000 which is 16% of the project cost. The scope of services includes surveying, geotechnical work, environmental and biological work, permitting, land acquisitions, easements, bid-phase services, construction-phase services, funding assistance and related services. The Board discussed the EFC loans and the reimbursement process. Additional grant funding is being pursued to close the remaining funding gap. It was explained that beginning the engineering and design work would take approximately six months and would allow the project to be prepared for bidding in the spring. The Board discussed the possibility of obtaining additional grant funding and the importance of having the project in a state of readiness when applying for additional funding. Discussion was held regarding whether the project could be reduced or completed in phases if all of the remaining funding was not obtained. The Board was advised that additional information would be obtained regarding the possibility of completing a partial project and the use of the existing approved funding. The Board discussed the timing of the EFC loan closing and the possibility of approving the engineering agreement at the October meeting after additional information regarding funding is available. It was stated that the engineering work would allow the Town to continue pursuing grants and could improve the Town's ability to obtain the remaining funding. 

Supervisor Robbins moved the following resolution which was duly moved by Councilman Hanson:
       RESOLVED, the Town Board of the Town of Busti approved to proceed with the
next steps regarding the engineering proposal, contingent on confirmation that the town is able to amend the project and install a partial portion of the proposed project and obtain additional information concerning the funding and project options.
Upon roll call, all aye, carried.

Discussion was held regarding a Consolidated Local Funding Program application that is due September 9, 2026. Councilman Andrews clarified that this application was being handled through the Chautauqua Lake Partnership.

Supervisor Robbins noted the town received a request from Gary and Mary Johnson requesting that the speed limit be reduced to 45 miles per hour on Nutt Road between Shady Side Road and Big Tree Road. Discussion was held regarding the procedure for changing the speed limit and the need for County review before proceeding to the State. 
Supervisor Robbins moved the following resolution which was duly moved by Councilman Andrews:
       RESOLVED, Clerk Nygren be authorized to refer the request that the speed limit be reduced to 45 miles per hour on Nutt Road between Shady Side Road and Big Tree Road to the County Highway Department for review.
Upon roll call, all aye, carried.

The Board was advised that the court schedule has recently been changed. Court will now be in session the first Tuesday and Wednesday, and the third Monday and Wednesday of each month. No action was required.

Discussion was held regarding authorization for the Town Court to apply for funding through the Justice Court Assistance Program grant for 2026-27. The grant is available for up to $30,000. The Court has identified a need for a door and a smaller window. The door was estimated at approximately $900, while a price for the window had not yet been obtained.
Supervisor Robbins moved the following resolution which was duly moved by Councilman Andrews:
                  BE IT RESOLVED, the Board of the Town of Busti authorizes the Busti Town Court to apply for a JCAP grant in the 2026-27 grant cycle up to $30,000.
Upon roll call vote, 
Supervisor Robbins – aye
Councilman Hanson – aye
Councilman Andrews – aye
carried

Discussion was held regarding the federal mileage reimbursement rate and the option to raise the rate from 72.5¢to 76¢.
Supervisor Robbins moved the following resolution which was duly moved by Councilman Hanson:
                   RESOLVED, the Town Board of the Town of Busit establish the mileage reimbursement rate at $0.76 per mile effective immediately.
Upon roll call, all aye, carried.

Supervisor Robbins moved the following resolution which was duly moved by Councilman Andrews:
       RESOLVED, the Town Board of the Town of Busti appoint Joe Flikkema to the Zoning Board of Appeals for a five-year term.
Upon roll call, all aye, carried.
Discussion was held regarding the need for additional Planning Board and Zoning Board of Appeals members. The Board also discussed an upcoming school in October.

The Historical Society requested approval to close portions of Lawson Road and the surrounding roads during its event. Discussion was held regarding the requested closure and the traffic concerns experienced during the previous year's event. The Board discussed the need for appropriate barricades and signage and agreed that the roads should be properly closed during the event.

Supervisor Robbins moved the following resolution which was duly moved by Councilman Hanson:
                  RESOLVED, the Town Board of the Town of Busti authorize the closure of Lawson Road, on Saturday, 9/26 and Sunday, 9/27, from past the mill and Donaldson Road on the far side of the bridge by Anderson Road during the Apple Festival.                                                                                                                               Upon roll call vote, all aye, carried 
Discussion was held regarding Southern Tier West Planning and Zoning training scheduled for November 4th and 5th in Salamanca and Lakewood. 

Supervisor Robbins moved the following resolution which was duly moved by Councilman Hanson: 
                   RESOLVED, the Town Board of the Town of Busti authorize interested individuals to attend the said training at a cost of $30.
Upon roll call, all aye, carried. 

Supervisor Robbins moved the following resolution which was duly seconded by Councilman Andrews:
    RESOLVED, Supervisor Robbins be authorized to pay the invoices in Abstract #9 including voucher #440 - 508 in the total amount of $753,295.66. 
Upon roll call vote, all aye carried. 

Supervisor Robbins moved to accept the minutes of the July 27, 2026 meeting, motion was duly seconded Councilman Gustafson.
All in favor, carried.

The following reports and correspondence were presented to the board:
	 Town Supervisor Reports – June 2026
	 Town Clerk Report – July 2026 and August 2026
	 Building Permit – July 2026
               CEO Williams Report – August 3, 2026 for July 2026
	 Assessor Report – Assessor’s Report – 2026 Roll Section Town Summary, Exemption Impact Report
	 Charter Communications – Upcoming Changes August 16, 2026

Councilman Andrews reported that he attended Chautauqua Lake and Watershed Management Alliance open meeting on August 18th at the Casino in Bemus Point. He noted that representatives from the New York State Department of Environmental Conservation spoke on lake and fisheries, also DEC noted the walleye have not spawned in Chautauqua Lake in the last five years and similar trends have been observed in other lakes. 

Supervisor Robbins moved to close the regular meeting and enter into executive session to discuss potential litigation at 8:10 p.m., motion was duly moved by Councilman Andrews.
All in favor, carried. 

Supervisor Robbins moved to close the Executive Session and reopen the regular meeting at 8:34 p.m., motion was duly moved by Councilman Andrews. 
All in favor, carried. 

Supervisor Robbins moved the following resolution which was duly moved by Councilman Hanson:
                   RESOLVED, the Town Board of the Town of Busti award the bid to S. Tabone Paving & Seal Coating in the amount of $39,900 for the Fischer Property Cleanup and Debris Removal, which the board believes is the best value and is in compliance with the bid specifications subject to review of Attorney Joel Seachrist and Code Enforcement Officer Jeff Swanson for best value and completeness, including the proposed start and ending dates. 
Upon roll call vote, all aye, carried. 


· Note, the following memorandum was submitted to the Town Board via email on September 2, 2026. 
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Supervisor Robbins moved to adjourn the meeting at 8:47 p.m., motion was duly moved by Councilman Hanson:
All in favor carried. 


Respectfully submitted,

								______________________________
Darlene Nygren
Town Clerk




image1.emf

image2.emf

