REGULAR MEETING 
February 2, 2026

A regular meeting of the Town Board of the Town of Busti was held on Monday, February 2, 2026 at 6:45 p.m., at the Town of Busti, Town Administration Building, 125 Chautauqua Avenue, Lakewood, New York, with the following members present:
      
             Supervisor Jesse M. Robbins
             Councilman Jim Andrews
             Councilman Paul Gustafson
             Councilman Todd Hanson
             Councilman Tyler Nelson

Supervisor Robbins called the meeting to order, with the salute to the flag and a moment of silence was observed.

Present at the meeting in person: Highway Superintendent Greg Johnson, Lakewood Busti Police Chief Matt Bentley, CEO Jeff Swanson, Nick Bradish, John Owens, Andy Johnson – EcoStrategies, Matthew Zarbo – Square Engineering and Michael Zabrodsky, Post Journal Reporter.  

Supervisor Robbins asked if there was anyone from the public who wanted to be heard. Nick Bradish asked if the town outsourced the printing of the tax bills. Town Clerk Nygren stated the town does outsource the printing and mailing of the County Town tax bills. The bills are created (formatted) by the county with the town’s budget information, and the bill file is then sent to Harris Printing. There are approximately five towns who contract with Harris Printing. 

Town Clerk Nygren reported her office has collected 40% of the 2026 County Town tax warrant. She acknowledged Harris Printing made a huge error on the bills by printing the Town of Chautauqua information on the back of Busti’s and two other towns. Harris Printing reprinted the bills with the correct backer and mailed them with no cost to the town. Clerk Nygren stated that her deputy was out of the office due to illness; she was very thankful to have Deputy Clerk II available to help with the collection the first week. Clerk Nygren noted she needed to amend the 2026 Organizational Minutes as there was an error in the pay rate for CEO Williams, which was recorded as $20.60 and should be $24.72. Clerk Nygren asked the board how they wanted to handle the pay for employees on the day the offices were closed for inclement weather. The board agreed employees should be paid for the day and that the town needs to establish an “Inclement Weather” policy. Lastly, Clerk Nygren asked the board for permission to request any mileage reimbursement vouchers submitted to Deputy Clerk Deppas on the Friday prior to a Town Board meeting. This will help her with the overload of invoices that come in at the last minute. Discussion followed. The board had no issues with her request. 

Supervisor Robbins moved to accept the amended 2026 Organizational Minutes, correcting the hourly pay rate for CEO Williams to $24.72. Motion was duly moved by Councilman Nelson. 
All in favor, carried. 

Chief Bentley stated he submitted the 2025 LBPD annual report to Supervisor Robbins and Town Clerk Nygren. The department has handled 1100 calls since the last meeting, which is up quite a bit from last year's numbers. Everything else in this business, as usual, just calls for service in general. 

Highway Superintendent Greg Johnson stated his report is pretty short, too. The department has been busy plowing snow. They hauled in five hundred tons of sand on Thursday and Friday. That brings them to about halfway, the department usually goes through about a thousand ton every year. They are about 600 out of our 1200 of salt. Superintendent Johnson just ordered another 300 tons. Councilman Gustafson asked if Superintendent Johnson was still planning on scheduling renovations at Lawson Park in the spring. Superintendent Johnson stated he needs to get the final plan done once the snow melts. 

Code Enforcement Officer Jeff Swanson thanked the police department. There was an issue down that route 474 trailer park. After a lot of phone calls back and forth with the BPU. There was an issue of a water leak in the house. The person had been a squatter there for over six years and never paid anything. Their water usage went from like 126,000 gallons of water for the trailer park, up to 380,000 gallons of water. The person would not let the BPU in to investigate who would end up shutting water off. That would shut off eight trailers. After working with the BPU, the County, Joel, and the police department, the guy would not answer the door. However, the police were able to convince him to open the door. While things are quieter for his department, CEO Swanson would like to build racks on the west wall in the basement for the hard copy drawings and file them by section block and lot number. This will help located information requested through FOIL requests and when the assessor is looking for drawings for assessment. That's the system he uses over at the Lakewood office. It works very well when you get Foil requests. He’s figuring maybe 12-foot racks, he will ask Bobbi to see what sections and blocks the town has, and he will build them. He asked the board for approval to move forward with that plan. Councilman Hanson asked, “Are we mandating that people give us a digital copy with the permits also?”. CEO Swanson stated yes, he is and If it's drawings are smaller, he will scan it and forward it to Dave. The board agreed that he can proceed with his plans and asked that he follow the town’s procurement policy and the budget. 

Andy Johnson, EcoStrategies, spoke to update the board on some of the key thoughts with the New York State Infrastructure, Water Improvement Grant, Mr. Johnson introduced Matt Sarbo with Square Engineering. Mr. Zarbo and Andy have similar skill sets, they’re both professional engineers, working with water environmental projects. The advantage that Matt brings to the table is he's done more of these locally than any other engineer around. He has a great reputation. This was the project where Mr. Johnson thought it made sense to collaborate, building extra horsepower to the game. Especially with the size and scale of the project, the two companies together would bring the most value. Less than a month ago, uh, the town was awarded $4,072,740 from New York State. That coverage covers 70% of the cost of new projects. Andy and Matt are going to talk about further closing that gap to bring the price down as low as possible for the residents. He also introduced John Owens, who's representing his son Evan who owns the property off Forest Avenue, and is very supportive of the project. Evan is out of town, but still owns the property, and John's just representing him and showing his support for the proposed water tower. Matt Zarbo introduced himself to the board and shared his work on other projects in the area that he has worked on. Mr. Zarbo stated this is an important project for the state to try to get forward. He reviewed the proposed project map and broke down the Capital Cost Estimate of $5.82 Million. He then shared the current funding and user cost estimate with the current funding being $1,218 per user, there is an estimated 106 users in the proposed project area. Mr. Zarbo added there is the potential of addition funding which includes NYSEFC Hardship Loan, which would require an income survey to be eligible; NYSCHR CDBG grant, which also requires an income survey; USDA Rural Development Grant, which again requires an income survey and is on the Federal level; a CCPEG Funding from Chautauqua County, the application is due in February and if awarded the funds could help pay for the income survey and planning costs; a Local Government Efficiency Grant, application due February 4; and a Political Appropriation (Earmark) Funding which requires submitting letters to politicians ASAP. Mr. Zardo discussed the different funding scenarios, with the potential cost per user around $1,000. If the board decides to move forward the next steps will include: an income survey, apply for Grant Funding 2026, selecting an engineer which will require a RFQ process, a design completed in 2026, the bidding process in 2027, and construction sometime in 2027 and 2028.  All property owners within the proposed district extension would benefit equally from the project and will pay their share to the cost of the project whether they hook up to the water or not. The town was just awarded the EFC WIIA grant which caps at $4,072,740; Typically speaking, it's like a 6-to-8-month process. Sometimes you can get them to extend it, but the town will need to close on financing by September of 2027. They’re going to want you to take meaningful steps this year or at the very least, by a year from now. They need to see some momentum forward. What does momentum look like? Well, that looks like beginning the design and engineering process. That's not pulling the trigger on all $5.8 million stuff. That's pulling the trigger on the first 10% to 15% of the project costs is what they're going to want to see. Otherwise, you're going to lose that 70% WIIA grant. Mr. Johnson noted EcoStrategies donated over $15,000 pro bono to help the project and to recycle the application. And they have done some additional things. He suggested the town submit for the CCPEG application this month, the grant is awarding the money in March that would then pay for the income study very essentially cost the town nothing. He also recommended the board allow them to pursue the Local Government Efficiency Grant by Wednesday and submit that for half a million, and they would be submitting that pro bono as well. Mr. Zabro suggested moving forward with this process at your next meeting, doing a resolution to authorize the clerk to advertise for requests for qualifications. He stated working with Municipal Solutions, to make sure it's legit and fair, it is possible they will donate the RFQ example to the town. Basically, the process is you advertise publicly and it's usually a four-week response time. If the town advertises in March, we will be getting responses back sometime in April; you have to interview three firms. They can be phone interviews, email interviews, any type of interview. It just says you would have to interview three firms. Then you rank those three firms from one to 1 to 3. And then whoever your most qualified firm is, is who you want to hire. At that time the town will negotiate a scope and fee with that firm. So if you don't like the price that a firm gives you, You can say that the firm has to do something about it, or you go to your next firm and say, okay, you know, so-and-so engineering we want to raise from you because we thought their price was too high. That is the federal procurement process. It's very specific. The EFC money that you've already got mandates it. Matt or Andy will send the town the regulations to see it. They will also help make communication with municipal solutions because they're going to want the work. They're going to want to be involved. And this is really the first step in the process. If the town gets to the RFQ process and doesn’t like it and is having second thoughts about the project but hasn’t signed an engineering agreement yet it’s just the ad in the paper that's going to cost money. The town is not really committing much but moving forward with that process. Mr. Johnson and Mr. Zardo suggested proactively beginning the next steps and pursuing that local grant because it's really not committing to anything. Then potentially put out the RFQ and select the engineering company, then they would design it all and begin to move forward. In a perfect world construction could begin next year. The additional grants, EcoStrategies would supply the grant writer to apply for those grants. They had donated pro bono for all the reasons. The first submittal was paid by Bostock, and then they've been doing all the other stuff since then. The political letter, the county grant. Sometimes your engineers make the best grant writers because the people reviewing the applications are engineers. 

Councilman Hanson moved the following resolution which was duly moved by Supervisor Robbins:            
RESOLVED, the Town Board of the Town of Busti authorizes Supervisor Robbins to sign forms and submit a Department of State Local Government Efficiency Grant.
Upon roll call vote, all aye, carried

Councilman Hanson moved the following resolution which was duly moved by Supervisor Robbins:
RESOLVED, the Town Board of the Town of Busti allow Supervisor Robbins to sign and submit the Chautauqua County CCPEG grant application in February, granting funding between $10,000 to $50,000. 
Upon roll call vote, all aye, carried.  


Councilman Hanson moved the following resolution which was duly moved by Supervisor Robbins:
 RESOLVED, the Town Board of the Town of Busti allows Town Clerk Nygren to advertise for a Request for Qualifications (RFQ) process to select an engineer for the Water District 7 Expansion Improvements Project. 
Upon roll call vote, all aye, carried. 
Councilman Hanson moved the following resolution which was duly moved by Supervisor Robbins:
                RESOLVED, the Town Board of the Town of Busti authorizes the town to apply for Political Appropriations Grant Funding. 
Upon roll call vote, all aye, carried. 

Councilman Andrews reported he, Highway Superintendent Johnson, and Town Clerk Nygren met with Randy Graham, Slone Melhuish agent to review the 2026 quote for Liability and Cyber Insurance. The combined proposed premium and umbrella total is $50,287 which is an increase of $4,538 (9.9%) from last year. There are options to lower the Umbrella options and lower the proposed premium. The current umbrella coverage is 10/20MM, if we reduced it to 8/16MM the premium would be reduced by $1,980 and if it was reduced to 6/12MM would be reduced by $3,960. Busti has the highest Umbrella policy in the county, the next two highest towns have a 6/12MM. 
Discussion followed. 

Supervisor Robbins moved the following resolution which was duly moved by Councilman Gustafson:
              RESOLVED, the Town Board of the Town of Busti agrees to lower the Umbrella policy for the town to 6/12MM and accept the quote from Slone Melhuish for the Liability and Cyber insurance for 2026 with that change.
Upon roll call vote, all aye, carried. 

Clerk Nygren stated she contact Shelter Point and requested DBL rates for 2026. The following are the options given:				Policy			Annual Cost to town 		Weekly payout
Basic 			$347.20			$170
2x			$567.40			$340
3x			$890.20			$510
4x			$1,775.80			$650
5x			$2,293.00			$850

Supervisor Robbins moved the following resolution which was duly moved by Councilman Andrews:
	RESOLVED, the Town Board of Town of Busti authorizes the renewal of DBL insurance with Shelter Point for 2026 and chose the 5x policy with a cost to the town of $850. 
Upon roll call vote, all aye, carried. 

Supervisor Robbins move the following resolution which was duly moved by Councilman Nelson:
                   RESOLVED, Supervisor Robbins be authorized to pay the invoices in Abstract #14 including voucher #716-728 in the total amount of $54,139.85 and Abstract #2 including voucher #15-61 in the total amount of $479,483.39. 
Upon roll call vote, all aye carried. 

Supervisor Robbins moved to accept the 2026 Organizational Minutes with the approved amendment, motion was duly moved by Councilman Hanson. 
All in favor, carried. 

Councilman Hanson stated he will work with Andy Johnson on a design for Lawson Park. 

Councilman Gustafson reported according to his email, Town Justice Hajdu says the court case load is more than he can handle and asked the board to appoint another judge. 

Supervisor Robbins moved the following resolution which was duly moved by Councilman Hanson:
	RESOLVED, the Town Board of the Town of Busti accept the resignation of Town Justice Sean Uber effective January 21, 2026. 
Upon roll call vote, all aye, carried. 

Councilman Gustafson moved the following resolution which was duly moved by Councilman Hanson:
	RESOLVED, the Town Board of the Town of Busti, based on the recommendation of Town Justice Lyle Hajdu, recommend Town of Carroll Town Justice Robert Gray be appointed as the temporary replacement for the current Town Justice vacancy, pending New York State’s Magistrate’s approval. 
Upon roll call vote, all aye, carried. 

The following reports and correspondence were presented to the board:
	  Town Clerk Report – January 2026
	  Building Permit 
                CEO Williams Report – January 2026
	  Assessor Report – February 2026
	  Charter Communication – January 9 & 21, 2026 Upcoming Changes
	
Supervisor Robbins moved to adjourn the meeting at 8:25 p.m., motion was seconded by Councilman Andrews. 
All in favor, carried. 


Respectfully Submitted,				          								 __________________________  
 							Darlene H. Nygren, Town Clerk

