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 Worked with residents regarding concerns with their water/ sewer invoice 
explaining the reason for the Capital fee and rates increases, provided data logs 
and explained them. 

 Worked with Teamsters/ Trustees Swift and Leichner for Health Ins. issue with 
staff- No resolution 

 Prepped vouchers and reports for Board meeting. 
 Worked with Code regarding several Zoning and building permit, attended and 

took minutes for the ZBA meeting on 3/30/26. Both approved.  
 Lori and I prepped and mailed 4th quarter bills, and newsletter- we have received a 

call that 5 residents have not yet received their bills as of 4/10/26 
 Reminder hydrant flushing begins 4/20/26-  
 Worked with Kier Dirlam, and Susan Herrick from the Chamber on some Zoning 

and Planning issues 
 Updated NYSOSC, Village, and NYCOM Website with Newly elected Officials 
 Lori is continuing to work on the persons with disabilities file 
 No septage has been received as of 4/10/26 
 Attended a cybersecurity webinar presented by NYCOM with EFC, and DHS 

regarding Cyber Security changes and requirements for Communities with Waste 
Water Treatment facilities- Copy of presentation on file 

 Several dispute requests submitted from residents with plumbing issues. 
 Mailed water/ sewer relevy letters to property owners, payment due to the this 

office by 4/24/26 
 The PO Box #106 is now closed and the $10 key deposit, was redeposited to the 

general fund. 
 A new metal license plate was sent for the dump truck that had peeled completely 

off.  
  
 Deputy Clerk Treasurer Sweet (4/6), SPW Krzos (4/10), and Clerk Treasurer 

Bump (4/6) have all signed the oath book as of 4-10-26 
 Received a FOIL request about how many, for who, and the content of FOIL 

requests in 2025. 
 The most recent NYCOM Publication had an article regarding FOIL requests for 

Public Employee Disciplinary Records- The Village must adopt a policy that 
informs employees as to the procedure that will be followed in the event the 
information is subject to a FOIL request. (Clerk Treasurer Bump passed out the 
publications to the Board Members that had not received them yet.) 

 Southern Tier West Annual Conference is June 4, 2026 in Houghton. Please let us 
know if the Board Members of the Village would like to attend.   

 A request came in from Kier Dirlam at Allegany County Planning regarding a 
proposed PER regarding a sewer study from the Great Lakes Building out on the 
Haskell Rd to Bristol St with approximately 37 units potentially served.  

 
 
Public Works Report-  
 
 
Finance: After review and discussion of sewer disputes, placed in the drive and in person- 
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TRUSTEE MILLER MADE A MOTION TO ALLOW A SEWER CREDIT IN THE AMOUNT OF 
$12.00  FOR WATER THAT DID NOT GO INTO A SEWER ON CHAMPLAIN AVE AND 
LEAKED IN THE RESIDENCE, AND A SEWER CREDIT FOR $84.00 FOR  WATER THAT 
DID NOT GO INTO A SEWER ON ELM ST AVENUE AND LEAKED IN THE RESIDENCE  
WITH TRUSTEE DALTON OFFERING A SECOND.  ALL IN FAVOR AND THE MOTION 
CARRIED.  
 
SPW- Krzos reported the DPW crew has been working on cold patching, street sweeper, 
snow plowing, sand and salting, water leaks, sewer cleaning and repair, jetting the storm 
drains with all the rain water, and fixing storm drains. They have been fixing the coffer 
dams that pulled out and some roads that deteriorated.  They put in a road and repaired the 
road up to the reservoir. They had to pull the pump at the well house for the fifth time, and 
it is back and running as of last Wednesday. The staff is prepping to do blacktop once the 
plant opens, did brush removal, and there were some trees down in the creek and the road 
that needed attention.  A tree will be planted on Arbor Day.  Krzos has to send photos and a 
list with the necessary repairs from the project to 716 Site Contracting.  
 

Personnel- CBA- Tabled discussion for Executive Session.  

After review of her application Kirstyn Snyder was appointed and hired by Mayor Morrison 
as the Summer Recreation Director for the 2026 season.  

SPW Krzos presented potential help wanted ads to the Board for Summer help of 16-17 
year olds and 18 and older for three months.  Kris will get the information to Corine and she 
will advertise ASAP in the newspaper and the website.  

Parks- People in need of community service hours will to stain the picnic tables in 
Chamberlain Park and remove the sprouts growing in the mulch at the playground 

- The .gov emails ARE STILL NOT ACTIVE.  Officer Shostick has sent them 
on to the next step.  Discussion took place regarding the sidewalk inventory and Mayor 
Morrison will go through the reports and speak with Code Enforcement. Mayor Morrison 
appointed Cindy Colley and Heather Forness as ZBA members after they volunteered for the 
Board.  Mayor Morrison will leave information with Clerk Treasurer Bump to respond to 

 More work is required for the meter lockout law. 
  
Old Business- Water Meter Lockout Law-  Tabled  

New Business:  Arbor Day Proclamation 2026- Allegany County Mutual Aid Agreement 
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The rest of the Aid Agreement is on file and will be sent to SPW Krzos to file with the County.  
 
Mayor Morrison asked if there was any further discussion for the proposed 2026-2027 
preliminary budget.  Hearting none, TRUSTEE MILLER MADE A MOTION TO CLOSE 
THE PUBLIC HEARING WITH TRUSTEE WILD OFFERING A SECOND. THE 
PUBLIC HEARING CLOSED. 
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TRUSTEE MILLER MADE A MOTION TO ADOPT THE 2026-2027 VILLAGE 
BUDGET WITH A SECOND OFFERED BY TRUSTEE RAUB.  ALL IN FAVOR AND 
THE 2026-2027 BUDGET WAS PASSED AND ADOPTED.  
 

Executive Session  MAYOR MORRISON REQUESTED AN EXECUTIVE 
SESSION IN MATTERS LEADING TO THE MEDICAL, 
FINANCIAL, CREDIT OR EMPLOYMENT HISTORY OF A 
PARTICULAR PERSON OR CORPORATION, OR MATTERS 
LEADING TO THE APPOINTMENT, EMPLOYMENT, 
PROMOTION, DEMOTION, DISCIPLINE, SUSPENSION, 
DISMISSAL OR REMOVAL OF A PARTICULAR PERSON OR 
CORPORATION WITHIN THE VILLAGE OF CUBA, NY., WITH 
TRUSTEE MILLER OFFERING A SECOND. 
 
7:37 p.m.  
 
TRUSTEE MILLER MADE A MOTION TO ADJOURN EXECUTIVE 
SESSION AND MOVE BACK INTO REGULAR SESSION 
MEETING- WITH TRUSTEE WILD OFFERING A SECOND 8:17 
PM 
 
The overnight parking ban was unanimously lifted by the board effective 
4/15/26.  Clerk Treasurer Bump is to notify SPW Krzos and Chief Burch. 
 
TRUSTEE DALTON MADE A MOTION FOR THE BOARD TO 
ACCEPT THE DRAFT CBA WITH A SECOND OFFERED BY 
TRUSTEE RAUB. AFTER A VOTE- NONE IN FAVOR- THE DRAFT 
CBA IS NOT ACCEPTED.  
 
TRUSTEE MILLER MADE A MOTION TO ADJOURN WITH 
TRUSTEE  WILD OFFERING A SECOND.  ALL IN FAVOR AND 
THE MEETING ADJOURNED: 8:21 PM 
 
Respectively submitted: Corine Bump Clerk Treasurer 


