


Town of Scio, NY Council Board Meeting
June 16th, 2026

Present: Robert Davenport, Glen Layfield, Cathy Farwell, Jonathan Elliott, Bev Kruger, Codey Cronk

Absent:	Skip Nickerson, Oakley Sortore, Rob Harms, Jessica Minges-Hawes

Additional Attendees: 1

Called to order with pledge to the flag at: 5:35pm

Discussed Rod Silsby’s letter requesting a variance with building his garage 10’ closer to the property line. Board requested he get a letter from the neighbor saying they’re in agreement with the request- currently do not have that letter. 

Ted Carlin requested a similar variance for his property line with the school- school voted to approve his request. Glen Layfield makes a motion to approve his request, seconded by Robert Davenport. All in favor. Motion carried.

Meeting transfers to Scio Festival planning.

A motion was made by Robert Davenport to adjourn festival planning at 6:00pm; seconded by Glen Layfield. All in favor. Motion carried.

Public meeting about water rate study begins at 6:15pm.
Codey Cronk, Water Superintendent, and Beverly Kruger, bookkeeper, gathered numbers earlier this afternoon.

2020- Water tank project process begins. 
Original grant: $1,335,000 (through EFC). 
20-year loan: $765,000 (Town to start repayment prior to the project completion.)
Total project quote: $2,100,000
	2024- Due to inflation, project costs more than $2,100,000.
		Original grant increased to: $1,785,000
		20-year loan: $765,000
		Total estimated project cost: $2,550,000
	2026- Total grant received: $1,785,000
		20-year loan payments have begun, can’t be increased now.
	Second loan required: $303,500 (to account for further inflation)
	Total project cost to date: $2,853,500 (No project scope changes)

Second loan is variable intertest rate, retires in 2059.

When the Town Board begins 2027 budgeting process, loan payment needs to be built in. Need to raise levy by at least $38,000- $40,000 to cover. To be in water district you have a separate tax for water. Water rate survey completed by RCAP Solutions to guide the Board on best way to proceed.


	Description of Rate Option
	Option 1: Adjust Base Rate Only
	Option 2: Adjust Flow Rate Only
	Option 3: Use Tax Levy
	Option 4: Adjust All 3
	Option 5: Adjust Base and Flow Only

	Base Rate/ Bimonthly
	$63.35
	$46.00
	$46.00
	$53.00
	$58.50

	Flow Rate $/1,000 Gallons
	$4.81
	$7.53
	$4.81
	$5.25
	$5.60

	Tax Levy Total
	$17,448
	$17,448
	$54,448
	$35,838
	$17,448




Town Board is considering Option 4 because everyone has access to water, it is considered an improvement. Water bills only show base rate and individual flow rate, THE TAX IS SEPARATE.
Base rate, $46.00, covers wages, truck, etc.
Flow rate, $4.81, covers anything that touches the water.
Tax levy covers everything else (loans and interest payments).

Since 2020 it has almost doubled
	2022- $36,000 tax levy
	2023- $35,800 tax levy
	2024-
	2025-
	2026-

We have to increase this year and probably again next year. We will have to raise a little each year, and it will be part of the budget discussion every year. Previous water metering system wasn’t completely accurate.

The Town Board completes 2 budgets every year: the Town of Scio budget that has to fall under the 2% cap, and the Scio Water budget that doesn’t fall under the 2% cap. All expenses must be captured to ensure the town receives enough in taxes.

Increase must be thoroughly communicated; a notice will go out with the next bill.

Jonathan Elliott motions to adopt a resolution to follow Option 4, recommended by RCAP Solutions to increase the water revenue due to inflation. Seconded by Glen Layfield. All in favor. Motion carried.

A motion was made by Robert Davenport to adjourn public meeting at 6:50pm; seconded by Jonathan Elliott. All in favor. Motion carried.


Next Board Meeting:  
July 7th at 6:30pm




